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@ FY2015 Topics

HOUSE

{ Business performance ]

Revenue and income set new record highs for third consecutive year.
Revenue: ¥179.3 billion (+59.9% YQY)
Operating income: ¥21.3 billion  (+55.0% YQY)

Net income: ¥12.6 billion (+62.8% YQY)
Singlefamily home sales continued to grow, in part due to the price advantages
generated by rising prices of new condominiums.
Property resalesggrew 2.5fold YOY.
Sales of condominiums were also strong, with urban locations proving especially
popular.
AsakawaHome Co., Ltd. became a consolidated subsidiary in January 2015 and
contributed to business expansion.

( Future forecasts )

A Drawing on the strength of our portfolio, especially in the greater Tokyo area,
we will strive to set record highs in revenue and income for the fourth
consecutive year.

Revenue: ¥240 billion (+33.8% YQOY)
Operating income: ¥25 billion (+17.4% YQY)
Net income: ¥15.5 billion (+22.7% YQOY)
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oseny Overview of Consolidated Income Statement

HOUSE
(Million yen)
FY2014 FY2015
% of revenue % of revenue

Revenue 112,145 179,317
Gross profit 20,994 18.7V 33,316 58.7%
SG&A Expenses 7,248 6.5% 12,015 65.8%
Operating income 13,746 12.3% 21,300 55.0%
Non-operating income 180 0.2% 310 71.5%
Non-operating expenses 1,044 0.9% 1,315 25.9%
Ordinary income 12,882 11.5% 20,294 57.5%
Net income 7,763 6.9% 12,637 62.8%

A Revenue and income set record highs for the third consecutive year. They have set record highs
every year since the September 2013 IPO.

A The ordinary income ratio of 11.3% surpassed the 10.0% target.
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Revenue by Segment/Business

FY2014 FY2015
Real estate brokerage 5,728 7,255
Real estate sales 108,760 175,192
Single-family homes 66,100 91,466
Condominiums 25,661 20,038
Property resale 16,528 41,620
AsakawaHome - 21,346
Others 469 720
Real estate financing 376 384
Adjustments (2,720) (3.514)

Total 112,145 179,317

OPEN HOUSE CO.,LTD.

(Million yen)

YOY%
26.7%
61.1%
38.4%

(21.9%)
151.8%
54.5%
2.0%

59.9%

A The real estate brokerage and single family home businesses maintained steady growth.

A The property resale business achieved significant growth through aggressive business

development.

A AsakawaHome also contributed to business expansion (consolidated accounting period:

January- September).
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a Real Estate Brokerage Business

HOUSE
A The Kawasaki Sales Center opened in October 2014; th&ichijoji Sales Center in April 2015;
and the JiyugaokaSales Center in July 2015. These openings brought the total number of

sales centers to sixteen.
A Despite the consumption tax hike, the number brokered in each quarter increased
significantly YOY.
Revenue (¥million) Operating income (¥million) Operating income margin Number brokered
7,256 =2 34.1% 2,250
5,728 1,987 A ® 1,828
l I l -
FY2013 FY2014  FY2015 FY2013 FY2014 FY2015 FY2013 FY2014 FY2015 FY2013 FY2014  FY2015
FY2013 | FY2014 | FY2015 | Inc.(Dec.) Number brokered in each quarter and YOY change
: 123.7% 121.8%132.9% 125696 329 119705 113.0%
Revenuep ¥ millionP 4,704 | 5728| 7,255 | 26.7% O— 1016-4%__0/’0‘—0”0\ :
Operating income p ¥ million P 1,464 1,987 | 2,492 25.4%
0 7
Operating income margin (%) 31.1 34.7 34.4 (0.3v) L 0 0 0 6
0
Number brokered 1,477 1,828 | 2,250 +422
1Q 20 3Q 4 1Q 2Q  3Q  4Q
FY2014 FY2015
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oren  Real Estate Sales Business: Single-Family Homes

HOUSE
A Sales of single family homes were strong, in part due to the price advantages generated by
rising prices of new condominiums. Gross profit margin also increased.
A Salesofsinglef ami | y homes maintained their steady
performance, backed by strong demand for residences in urban locations.
Revenue (¥million) Gross profit (¥million) Gross profit margin Number delivered
91,466
15,140 16.6% 1,850
66,100
0 1,367
58,628 10,080 15.2% 1,186
I I i3°8| I I 14.2%
FY2013 FY2014 FY2015 FY2013 FY2014 FY2015 FY2013 FY2014 FY2015 FY2013 FY2014 FY2015
By type of sale FY2013 FY2014 FY2015 Inc.(Dec.) Changes in the average price for new condominiums in the 23 wards of
Built -for -sale Revenue ¥million) 24238 23556 38,382 62.9% Tokyo and average price for our single -family homes (built -for-sale)
. (Million yen)
70
houses Number delivered 540 550 886 +336 Average price for new condominiums in the 23 wards
Revenue ¥million 28,702 36,047 44,529 23.5% —\
Lands . ) 60 53.39 l‘ 7
Number delivered 646 817 964 +147 M 6554
Built -to - Revenue ¥million) 5,687 6,497 8,554 31.7% 50
order houses Number delivered 384 426 581 +155 Y O
© 40 45.41 T 43.32
Revenue ¥million) 58,628 66,100 91,466 38.4% Average price for our single-family homes (built-for-sale)
i 0, 30
ot Gross profft . 8,308 10,080 15,140 50.2% 2011 2012 2013 2014 2015*
o Gross profit margin (%) 14.2 15.2 16.6 +1.3 Sourcee MLI T, oMonthly marketing report of
- Fiscal years: Condominium prices are on a calendatyear basis. Prices for our homes
Number delivered 1,186 1,367 1,850 +483 are for the period October 2014 - September 2015.

(built-for-sale houses + lands

Condominium prices for 2015 are for the January - September period.
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OPEN HOUSE CO.,LTD.

Real Estate Sales Business: Condominiums

A Condominium sales have been proceeding smoothly, with urban locations proving especially

popular.

A We have succeeded in maintaining a certain level of gross profit margin.

Revenue (¥million) Gross profit (¥million) Gross profit margin Number delivered

547
27,136 %"
: 25,661 - 108
20,038 5695 5944 311
4,589
. 21.0%
FY2013 FY2014  FY2015 FY2013 FY2014  FY2015 FY2013 FY2014 FY2015 FY2013 FY2014  FY2015
Major condominium projects in FY2015 4Q
FY2013 | FY2014 | FY2015 | Inc. (Dec.) . .
Name Units | Average price
Revenuep ¥ millionP 27,136 | 25,661 | 20,038 (21.9%) | open ResidenciaMinami-Aoyama 3-chome 33 ¥90million
Gross profit (¥ million) 5,695 5944 | 4,589 (22.8%) | Open ResidenciaMeguro Aobadai Terrace 29 ¥80million
Gross profit margin (%) 210 232 229 0.3) Open ResidenciaSakura Shinmachi 2-chome 27 ¥70million
Number delivered 547 405 311 94) Open ResidenciaTakanawadai 34 ¥60million
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Real Estate Sales Business: Property Resales

ABacked by

t he

venture into the business.

BOJods

monetary

OPEN HOUSE CO.,LTD.

e a-gehenating prapérties i e
helped to drive a rapid expansion of the real estate sales business.

A Revenue has grown 2.5fold YOY, reaching ¥41.6 billion in just four years since our first

Revenue (¥million)

Gross profit (¥million) Gross profit margin Number delivered

8,802
41,620 22.8% 108
21.7% 21.1%
16,528 3,586 47
6.962 1,588 25
FY2013 FY2014 FY2015 FY2013 FY2014 FY2015 FY2013 FY2014 FY2015 FY2013 FY2014  FY2015
Breakdown of properties owned (as of the end of September 2015)
FY2013 FY2014 | FY2015 | Inc. (Dec.) : -
By property size* By use By location
Revenuep ¥ millionP 6,962 16,528 | 41,620 151.8%
19 34
Gross profit (¥ million) 1,588 3,586 8,802 145.4%
100 100
Gross profit margin (%) 22.8 21.7 211 (0.6%)
Number delivered 25 47 108 +61
m06100 = Condminium B Tokyo
#>0100 MIL ¢ w Office building = Kanagawa
Kansai and Chubu area
>¥500 MIL Complex building 1 Other Kanto area, etc.

( Based on book values at the end of September 2015)
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a Real Estate Sales Business: Asakawa Home

HOUSE

A The performance of AsakawaHome. in its existing business of construction contracting to
construction companies in the greater Tokyo area improved YOY.

A Open House Development Co., Ltd. (OHD) doubled the subcontracting assigned toAsakawa
Home., which contributed to a stable supply of single -family homes for the group.

Revenue (¥ million)/number delivered Number of contracts

. _— Up 24.0%
Made consolidated subsidiary in January 2015
(January- September performance) FY2015
Revenue (¥ million)*1 21,346 ,910
,540
Gross profit (¥ million) *1 3,067
Gross profit margin (%) 14.4 2014 2015
Number delivered *2 1,543 Jan.- Sept. Jan.- Sept.
*1 Figures for revenue and gross profit include offsetting of internal transactions.
*2 Number delivered is the number of single -family homes subcontracted. Number of external Number of contracts
contracts with OHD
~ Revised fiscal period for Asakawa Home. N Up 15.5% Up 113.4%
Purpose:

The purpose of revising the fiscal period is to make it consistent

with that of Open House, thereby making consolidated business
management more efficient.

J 406 624
Details:

86
s
The move shifts the end of the fiscal year from December 31 to

September 30. Thus, FY2015, the transition fiscal year, is nine 2014 2015 2014 2015
months long (January - September). Jan.- Sept. Jan.- Sept. Jan.- Sept. Jan.- Sept.







